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Boomer’s Change  
Leadership Action Plan 

 

 

Action  Opportunities  Obstacles First Steps 

Generate Urgency    

Create a Change Committee 
 
 
 

   

 Align on a Vision 
 
 
 

   

Enlist Champions 
 
 
 

   

Remove Barriers 
 
 
 

   

Generate Short Term Wins    

Sustain Momentum    

Re-enforce the “Why’s” of 
Change 
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