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Topic Highlights from The Boomer Learning & Development Circle 2022 Fall 
Meeting  
 
The Boomer Learning & Development Circle is a community of learning and development 
leaders from forward-thinking firms who are committed to aligning their firm’s learning training 
initiatives with firm strategy. Learn more at www.boomer.com. 

In September of 2022, our Boomer Learning & Development Circle members met in a hybrid 
environment (both in-person and virtually) in Kansas City, Missouri, to share knowledge and build 
relationships with peers.  The discussions centered around the following topics: 
 

• Learning Management Systems 
o Learning Management Systems (LMSs) have become integral for employee 

onboarding and training. But how can you choose the best LMS for your firm? 
o In this session, we explored which LMSs firms use and how they use them. 

 
• Structuring L&D Activities 

o Learning and development activities should be customized to fit your firm, and the 
necessary components may vary depending on the size of your firm. 

o We looked at how other firms structure their L&D activities, including onboarding, 
continuing education, process development, learning paths, and more. 

 
• Assessments 

o Sometimes, it can seem like a hot new assessment tool is hitting the market 
weekly. It gets overwhelming for L&D and HR professionals to choose an 
assessment tool to use in their organizations. 

o Vikki Nicomento of Pinion led this session, comparing and contrasting a few of the 
most popular assessments and discussing when to use each. 

 
• Is Technology Training the Responsibility of L&D or IT? 

o During our Open Q&A session, members discussed whether technology training 
falls under the purview of L&D or the IT department. 

o In most of our member firms, L&D is responsible for technology training. However, 
they rely heavily on collaboration with the IT department. 

 
• Hybrid Events 

o Facilitating hybrid events can be challenging because you’re trying to engage 
two different attendee groups simultaneously. 

o We discussed tips for success, including selecting the right technology, assigning 
producers and tech troubleshooters at each location, and taking care to include 
remote attendees in the discussion. 

 
• Assessing Training Effectiveness 

o Firms spend a lot on training their employees, but it’s not about how much it 
costs—what matters is how effective it is and how well employees receive it. 

o Our members discussed assessing training effectiveness, including collecting 
feedback afterward. 
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• What’s the Difference Between HR & L&D 

o HR and L&D are often saddled together because they’re both involved with 
talent. However, the two functions are different from each other in fundamental 
ways. 

o Members discussed what they’re responsible for in their L&D roles, what grey areas 
they’ve encountered, and how these two departments collaborate to serve their 
firms better. 

 
• 5 Big Commitments 

o Personal planning time is essential for everyone, and our L&D group is no different. 
Members shared their takeaways from the meeting and the five actions they plan 
on taking in the next six months. 

o Some of our members’ takeaways include looking into LinkedIn Learning and 
Kolbe assessments and holding new hire happy hours. 

Of course, it’s impossible to cover everything we discussed at the Boomer Learning & 
Development Circle meeting in this short summary. However, the trends described in this report 
should give you some great insight into the L&D challenges and solutions that firms are thinking 
about today. 

 
An Invitation to Participate in The Boomer Learning & Development Circle™ 

To learn more about the Boomer Learning & Development Circle community, please visit 
www.boomer.com. 

About Boomer Consulting, Inc. 
Boomer Consulting, Inc. provides consulting services to hundreds of the highest performing CPA 
firms. Our unique and powerful solutions target five areas critical to a firm’s success: Leadership, 
Talent, Growth, Technology and Processes.  For more information, visit www.boomer.com. 




