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	Category of Waste
	Definition
	Examples
	Potential Solutions

	1
	
Defects

	
	
	

	2
	
Overproduction

	
	
	

	3
	
Waiting

	
	
	

	4
	
Non-Utilized Talent

	
	
	

	5
	
Transportation

	
	
	

	6
	
Inventory

	
	
	

	7
	
Motion

	
	
	

	8
	
Excess Processing

	
	
	

	9
	Attitude
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