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Topic Highlights from The Boomer Talent Circle 2021 Fall Meeting
The Boomer Talent Circle is a community of talent leaders from forward-thinking firms
committed to aligning human resources and firm strategy at the highest levels. Members
focus on elevating their knowledge to improve leadership beyond HR compliance. Learn
more at www.boomer.com.
In February of 2022, our Boomer Talent Circle members met at the Accounting Innovation
Center in Kansas City, MO, to share knowledge and build relationships with peers. The
discussions centered around the following topics:
•

The Employee Experience
o A great employee experience can improve engagement, positively impact
company culture, and ultimately improve the firm’s revenue and profits.
o Debbie Maier of Debbie Maier Consulting joined the group to share insights on
creating authentic connections to create a truly unique employee experience
and lead the group in a hands-on workshop to help members up the talent
game in their firms.

•

Total Rewards Strategy Session
o Total rewards are the combination of compensation, benefits, and rewards that
employees receive from their employer.
o In this session, we identified the framework for building a total rewards program
and best practices that will set your firm apart from the competition.

•

Moments that Matter
o “Moments that matter” are the moments that impact an employee’s
organizational experience most significantly throughout their day, year and
career. Examples include the day they start working for the firm, when they ask
to take family leave, being promoted, or starting/ending a project.
o Members were asked to bring a “show and tell” item — a resource they’ve
developed or used internally — to share with the group and discuss how that
tool or resource impacts the moments that matter for their employees.

•

Salary Increases
o The tight labor market is causing many employers to boost their salary increase
projections for 2022, and the accounting profession is no exception.
o Members discussed the salary increases they’re budgeting for. Some firms that
typically give 5-6% raises are planning on 12-15% this year.
o Some are also giving retention bonuses ranging from $500 to $6,000 depending
on the person and position.

•

Out of the Box Hiring Strategies
o Every firm with a job vacancy to fill knows it’s a job seeker’s market out there,
and talent professionals are competing for the best people.
o Members discussed the creative ways they’re approaching hiring right now,
including hiring more temp-to-permanent employees, outsourcing to
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independent contractors, leveraging paraprofessionals in new ways, and
recruiting community college students, veterans, and military spouses.
•

Helping Staff See a Future with Your Firm
o Firms have a hard time with succession planning because becoming a partner is
not the end goal for many managers and staff members. They see it as coming
with too much pressure, long hours, and not worth the effort.
o We discussed how talent professionals are working to change that perception,
including changing billable hour expectations and outlining alternative career
paths.

•

Creative Employee Benefits
o Companies that appreciate their employees enjoy better financial results and
have higher retention rates, so members discussed the creative benefits they’re
providing to employees.
o Some of the ideas discussed include student loan repayment, mandatory
unplugged weeks, and employer-paid dependent care.

•

Accountability Review
o Setting goals and being held accountable are critical to the success of any
initiative. So at each meeting, members review their commitments and share
the progress they’ve made since our last meeting.
o Some of the past commitments members discussed include using the Culture
Index personality assessment as a recruitment tool, wellness plans, guilt-free
flexibility, and diversity, equity and inclusion initiatives.

•

New Rewards
o During our Total Rewards discussion, we reviewed some new employee rewards
bubbling to the top in the profession.
o Some of the rewards we’re seeing more often these days include sabbatical
programs, reimbursing work-from-home expenses and providing wealth
managers for team members.

Of course, it’s impossible to cover everything that we discussed at the Boomer Talent Circle
meeting in this short summary. However, the trends described in this report should give you
some great insight into the talent challenges and solutions that firms are thinking about today.
An Invitation to Participate in The Boomer Talent Circle™
To learn more about the Boomer Talent Circle community, please visit
www.boomer.com/talentcircle.
About Boomer Consulting, Inc.
Boomer Consulting, Inc. provides consulting services to hundreds of the highest-performing
CPA firms. Our unique and powerful solutions target five areas critical to a firm’s success:
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Leadership, Talent, Growth, Technology and Processes. For more information, visit
www.boomer.com.
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