INSIDE THE.
AUDIT LEADER CIRCLE

A Look Inside the Audit Leader Circle

This resource offers a behind-the-scenes look at how members of the Boomer
Audit Leader Circle work through real challenges together. It captures how Audit

leaders handle the challenges every audit department faces: building a staffing
and scheduling model that works.

The moment that triggers the conversation
Does any of this sound familiar?

“We've been scheduling in Excel for years. It works, until it doesn't. The second someone goes in and
moves a person without telling you, you're reacting instead of planning.”

“I want to see twelve months out. Right now, I'm guessing how many people | need to hire. | love
data, and | know this is a data problem we can solve.”

“We have cenftralized scheduling, but we're still reactive. | want to get ahead of the gaps before
they become a problem, not after.”

“It's a question of resource management. Who are we developing? Who's getting burned out? Who
keeps getting assigned to the same type of engagement when they've said they want to grow?”

These are the conversations audit leaders brought to the table at a recent Boomer Audit Leader
Circle meeting. Members come from firms of different sizes, different tech stacks and different levels
of scheduling maturity, from Excel spreadsheets with color-coded columns to enterprise platforms.
But the underlying question was the same: How do we move from reactive team-member
scheduling to proactive talent resource management?
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INSIDE THE AUDIT LEADER CIRCLE TRENDS

What's changing:
Trends Circle members are reacting to

Audit leaders in the Boomer Circles work at the intersection of
firm strategy, talent pressure and technology change. They see
the signals before they become firm-wide problems.

Excel still works, until the firm grows past it

Many mid-size firms still run scheduling in spreadsheets. This works
for smaller teams with disciplined process ownership. But as firms
grow, merge or add headcount, the weaknesses show. People
get moved without notification, visibility disappears and the
schedule becomes a snapshot rather than a planning tool. Excel
can't scale.

Scheduling software is moving toward resource
management

Firms that adopt scheduling platforms look for the potential to
generate capacity data, factor in team members’' career goals,
and inform smarter staffing and scheduling decisions. Audit leaders
need to know who's available, but they also need to know who
should be on a particular engagement based on what they've
said they want to build.

Centralized scheduling is becoming a dedicated function

Firms that have moved scheduling away from individual engagement managers and put it into
the hands of a centralized coordinator or team are reporting better visibility and fewer conflicts.
The tradeoff is process change and buy-in. The firms that have made this shift see it as a
strategic function, not just administrative overhead.

Staff burnout is a scheduling problem in disguise

Firms recognize that overworked top performers get typecast. High performers are repeatedly
assigned to the same complex engagements because they're reliable, but their stated
professional development goals go unaddressed. Scheduling can create retention risk.

Shifts redefining audit strategy in accounting firms

Circle members don’t jump to solutions; they work through the problem first. When the scheduling
and staffing discussion came up, the group used questions like these to get beneath the surface:

e Are we scheduling by availability or by fit? Is there a difference between who's open and who

should be on the engagement?

e Do we have visibility intfo our capacity picture four to eight weeks from now?

e Are employee development goals influencing scheduling decisions?

e Who actually owns the schedule, and is there a defined process behind it?
These questions help firms evaluate where they truly are versus where leadership assumes they are.
The goal is to make staffing and scheduling decisions more intentional, visible and aligned with

firm priorities. -
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Why this works better in
a peer community

What strong audit leaders do
differently

Audit leaders can find
benchmarks and vendor
comparisons on their own. What
they can't replicate is candid
feedback from peers who have
already worked through the same
challenges.

A few patterns emerge across firms making real
progress in scheduling and resource management.
¢ They treat scheduling as a leadership function, not
just a logistics task. The focus shifts from who is
available to who belongs on the engagement and
how assignments support development.
¢ They establish clear ownership of the schedule. A
limited number of people manage changes,
creating consistency and reducing confusion
under pressure.
¢ They prioritize forward visibility, not just current
accuracy. Strong firms invest in reporting and
dashboards that help identify capacity gaps
weeks or months before they become problems.
¢ They use scheduling data to support retention.
High-performing firms align assignments with
employee development goals, recognizing that
high utilization and high burnout risk can look the
same on a spreadsheet.

Inside a Circle community,
members share what worked,
what created more complexity
and what they would do
differently. They pressure-test
assumptions, learn from others’
implementation experiences and
leave with practical next steps,
frusted peer connections and
accountability between meetings.

See how the conversation unfolds

This is how the Boomer Audit Leader Circle works. Members don't just receive templates and
frameworks. They take part in conversations with peers who run firms at a similar scale, face the
same challenges and ask the same hard questions. These conversations help them make better
decisions, faster.

Join us in the Audit Leader Circle.
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