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Topic Highlights from The Boomer Learning & Development Circle 2023 
Spring Meeting  
 
The Boomer Learning & Development Circle is a community of learning and development 
leaders from forward-thinking firms who are committed to aligning their firm’s learning training 
initiatives with firm strategy. Learn more at www.boomer.com. 

In April of 2023, our Boomer Learning & Development Circle members met in Kansas City, 
Missouri, to share knowledge and build relationships with peers. The discussions centered around 
the following topics: 
 

 
• Creating a Great Learning & Development Program: Workshop 

o What does a great L&D program look like? In this session, we took a deep dive into 
aligning priorities, budgeting, structuring, staffing and technology. 

o We also discussed different programs, courses and offerings emphasizing carrying 
over knowledge and practical applications. 

 
• Game On: Why and How to Engage Accounting Professionals with Gamification in L&D 

o Gamification incorporates game elements into non-gaming processes to make 
them more enjoyable and motivate people to engage. 

o In this session, Vince LoRusso of TrueUp walked us through demystifying and 
applying gamification in L&D, and the latest technologies firms can use to 
implement gamified learning experiences today. 

 
• The Evolution of Performance Management 

o Employee needs and expectations are changing, and the employee 
performance management process must also change. 

o During our open Q&A session, members discussed revamping their performance 
management programs. 

 
• Community Exchange 

o Several member firms were asked to present a project they implemented in their 
firms to the group. 

o Resources shared include sharing live webinars via Prolaera that are free for 
employees each month, an English Language Institute program for working with 
international staff, an employee wellness challenge, an emerging talent program, 
and a new tax hire onboarding process. 

 
• Creating a Learning & Development Program: Breakouts 

o Members broke out into small groups to review what’s on their “whiteboards” and 
the problems they’re trying to solve. 

o Group members shared their collective wisdom around budgeting, strategy, team 
structure, technology, and specific programs and course offerings. 

 
• Leadership Development Programs 
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o Leadership is the cornerstone of any firm’s future. Still, current firm leaders often 
struggle to lay the foundation to ensure long-term success and growth by 
developing up-and-coming leaders. 

o During our open Q&A session, members discussed their favorite leadership 
development programs and what they’re doing internally to build their benches. 

 
• Developing In-House Technical Accounting Training 

o While numerous resources exist for accountant technical training, some firms are 
looking to create in-house programs to customize training to their needs. 

o Members discussed creating that training, including identifying in-house subject 
matter experts, mentorship programs and reducing billable hour requirements for 
people proving that training. 

 
• Take It Back Sharing 

o Personal planning time is essential for everyone, and our L&D group is no different. 
Members shared their takeaways from the meeting and the actions they plan on 
taking in the next six months. 

o Some of the takeaways our members shared include developing an L&D 
curriculum for people at the senior manager level, revamping their coaching 
program, and developing a knowledge management center on SharePoint. 

Of course, it’s impossible to cover everything that we discussed at the Boomer Learning & 
Development Circle meeting in this short summary. However, the trends described in this report 
should give you some great insight into the L&D challenges and solutions that firms are thinking 
about today. 

 
An Invitation to Participate in The Boomer Learning & Development Circle™ 

To learn more about the Boomer Learning & Development Circle community, please visit 
www.boomer.com. 

About Boomer Consulting, Inc. 
Boomer Consulting, Inc. provides consulting services to hundreds of the highest performing CPA 
firms. Our unique and powerful solutions target five areas critical to a firm’s success: Leadership, 
Talent, Growth, Technology and Processes.  For more information, visit www.boomer.com. 
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