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Topic Highlights from The Boomer Technology Circles 2022 Fall Meeting 
 

The Boomer Technology CirclesTM are technology-focused communities that bring 
together firm and IT leadership from peer accounting firms. Firms share knowledge, 
experiences and insights to help one another with management and technology 
decisions. Members meet three times a year and benefit from access to top solution 
providers and influencers within the profession. Learn more at www.boomer.com/btc. 
 
In November of 2022, our Boomer Technology Circles met virtually. Below, we've 
summarized the top ten trends that emerged from the Fall 2022 Boomer Technology 
Circles meetings. 
 
• What's in Marc's Bag? 

o What are the latest tools and technologies making the life of a road warrior a 
little easier?  

o In this session, Marc Staut shares some of the practical and mobile technologies 
he recommends to support and empower employees. 

 
• Client/Employee Experience 

o Almost every firm is interested in improving the client and employee experience, 
but what does that really mean? 

o In this session, we discussed why firms should care about CX and EX and shared 
some actions your firm can take, including creating a cross-functional CX 
committee. 
 

• "Cloud" Based Engagement 
o In this session, Carl Tiede of Abdo discussed running Engagement in Azure, 

looking at approaches with VDI and non-VDI implementations. 
o The group also discussed the rationale, pros and cons, went through a 

demonstration and had time for questions and answers. 
 

• Lean Six Sigma Process Improvement: What is it? And How Can it Help? 
o Consistent processes create capacity, allow you to leverage technology and 

help you see results quickly. 
o In this session, we provided an overview of LSS in a CPA firm and had a panel 

discussion to share real-world experiences and their approaches to tracking and 
accountability. 

 
• Implementing Project Management Methodology in the Firm 

o Incorporating project management can help firms run engagements and 
internal projects smoothly while improving the client and employee experience. 

o This session explored the project management skills and processes your firm 
needs to build its project management methodology. 
 

• Managing the Security of Offshore Data in the Public Cloud 
o The talent market requires firm leaders to think differently about capacity these 

days, and utilizing offshore resources is one way firms address the capacity 
crunch. 
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o In this session, we discussed how firms can effectively manage security with 
resources outside the organization and in another country, including 
compliance requirements, privacy laws, and cost-effective solutions. 

 
• Quantitative Risk Analysis 

o CPA firms are constantly assessing risk and tolerance levels for their work and the 
technology they leverage. IT leaders must be skilled at evaluating risk at multiple 
levels: client, engagement, firm and technology. 

o In this session, we heard from two peer firms on their approach to quantitative 
risk analysis and engaged in discussion with the entire group. 
 

• Staff Training Beyond CPE 
o Professional development is far more than meeting CPE requirements. Today's 

professionals need "soft skills" like creativity, persuasion, collaboration, 
adaptability and emotional intelligence in addition to technical skills. 

o In this session, we explored the hard and soft skills that every firm should focus on 
and why it's so important now. 

 
• Optimizing Organizational Opportunities 

o During a facilitated discussion, we reviewed results from a recent member 
survey on firms' organizational structures. 

o We also shared member firm organizational structure trends and best practices 
for efficiency and success. 

 
• Is the 40-Hour Workweek Possible? 

o Allowing people to have work/life balance is crucial for addressing the talent 
shortage, but is it possible? 

o Members discussed what their firms are doing to reduce hour requirements and 
provide the job that the accountant of the future wants to have, including 
outsourcing, client filtering, hiring different types of talent, and expanding their 
service offerings. 

 
 

It's impossible to cover everything discussed at the last Boomer Technology Circles meetings in 
this short summary. However, the trends described in this report should give you some great 
insight into what is happening in the profession. 
 

An Invitation to Participate in The Boomer Technology Circles™ 

Our Boomer Technology Circles Spring Meetings will take place May 9 – 12, 2023.  To learn 
more about the Boomer Technology Circles communities, please visit 
http://www.boomer.com/btc. 

About Boomer Consulting, Inc. 
Boomer Consulting, Inc. provides consulting services to hundreds of the highest performing 
CPA firms. Our unique and powerful solutions target five areas critical to a firm's success: 
Leadership, Talent, Growth, Technology and Processes.  For more information, visit 
www.boomer.com. 
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